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HIGHWAY STANDARDS AND POLICY AND PROCEDURES

1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to give Members of the Highways Advisory 
Sub-Group (“the HASG”) background information and some further 
knowledge on how highway policy and procedures are developed and 
applied. It is the intention that this will better inform Members and aid 
them in discussions with constituents and discussions in the future.

1.2 This report follows on from a members request at the July Barrow Local 
Committee meeting. This report is for noting only.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

The use and development of Highways policies and procedures helps 
further the County Council vision of “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.” Additionally they 
contribute to the 3 outcomes the Council wants for the people of Cumbria 
which are;
 People in Cumbria are healthy and safe
 Places in Cumbria are well connected and thriving
 The economy in Cumbria is growing and benefits everyone
Members are advised that our policies and procedures contribute to these 
commitments by continuing to ensure that the council are able to provide 
an effective and safe Highway Network.

3.0 RECOMMENDATION

3.1 That the HASG notes the content of this report.



4.0 BACKGROUND

4.1 As members are aware, the work the local Highways Service undertake is 
varied and can present many issues which require resolution or progression. 
There is a need to maintain a safe highway network to allow the economy of 
Cumbria to flourish.

4.2 The UK has a varied network of roads both in quality and capacity totalling 
about 262,300 miles.  The earliest specifically engineered roads were built 
during the Iron Age.  However the major development of the network took place 
between the 1950’s and the mid 1990’s.  Whilst control has been transferred 
from local to central bodies and back again, current management and 
development of the road network is shared between local authorities, the 
devolved administrations of Scotland, Wales and Northern Ireland and 
Highways England. Certain aspects of the legal framework remain under the 
competence of the United Kingdom parliament. 

4.3 Whilst adherence to the law is imperative there are numerous good practice 
and guidance documents produced by or for the Government to aid Highway 
Authorities in the maintenance and development of their network. 

4.4 Examples of this include the DMRB (Design Manual for Roads and Bridges) 
Manual for Streets and Well Maintained Highways. Many of these documents 
set down standards that need to be applied (for example the design of junctions 
or roundabouts) or highlight good practice that wherever possible should be 
followed.

4.5 In terms of Cumbria County Council, Councillors elected to the Authority set the 
budget and the policy framework within which we all work, Processes and rules 
for this are set out within the Council’s Constitution.  Underneath this and more 
specific to the Highways Service, is highway policy. Policy development or 
revision is undertaken by officers.  The prompt for such development and 
revision can come from numerous sources including; legislation changes, new 
government guidance and changing needs.  Appendix 1 shows an indicative 
Highways Policy development and revision flowchart. (It should be noted that 
although the flowchart is still relevant some titles and acronyms have changed 
since the introduction of this document).

4.6 An example of Highways policy;
BROWN TOURISM SIGNING: The County Council will support applications for 
"brown" tourist signs throughout the county where these assist in managing 
traffic safely, guide and inform drivers, and support the needs of the tourism 
industry. 
The policy will seek to ensure that:- The number of signs are kept to a 
minimum;- Signs are combined where practically possible;- There is continuity 
of signing from the first sign to the destination;- Environmental quality of 
landscapes and streetscapes are not compromised;- Traffic management and 
highway safety are not compromised. 



Where appropriate the County Council will integrate brown tourism signage with 
strategic signage for towns and villages. To reduce signage clutter, operators 
of tourist facilities and attractions will be expected to provide a bond against the 
need to remove redundant "brown" tourist signs.

4.7 In many instances a Service Procedure is required to accompany a Highways 
Policy in order to provide clear and concise direction to officers on how to deliver 
a piece of work they maybe tasked with undertaking, in compliance with the 
relevant legislation.  Within the Highways Service there are approx. 140 Service 
Procedures covering things as diverse as, “Temporary road closures” for county 
roads to “The control of Ragwort”.  It should be noted that not every activity has 
a Service Procedure to go with it.  Attached as Appendix 2 is the Service 
Procedure for “The Provision of Tourism Signs” which helps expand upon the 
Highways Policy detailed above.

4.8 Over time Service Procedures can become outdated, policies or government 
legislation can change and revision is necessary.  When this happens there 
may be a need to review and revise or remove a Service Procedure. Appendix 
3 is a flowchart showing how this process is undertaken.

4.9 It should be noted that the processes and procedures discussed relate to 
technical activities within the Highways Service.  In addition to these there are 
a host of operational processes to aid undertaking the work which is detailed 
and designed.  To ensure work is carried out effectively and most importantly 
safely.  This applies to both our staff working on the highway and the passing 
and travelling public. 

5.0 OPTIONS

5.1 That Barrow HASG agree the recommendation at paragraph 3.1 of this report. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource implications arising from the recommendation to 
note this report. 

7.0 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from the recommendation to note 
this report.



8.0 CONCLUSION

8.1 It is intended this report gives Members some further knowledge in policy and 
procedures within the Highway Service.  Unfortunately it is not possible to detail 
all policies and the legal framework that surrounds them in such a report but 
hopefully enlightens members on how the Highway Service uses policy and 
procedure as a basis to provide the Service.

Angela Jones
Acting Executive Director – Economy and Infrastructure

October 2019
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